
UHSTRBBA, Inc. Board Meeting Minutes September 3, 2015 
David Martin, Band Director UHS Band Room, 6:00 pm 
 
Welcome & Call to Order:  Dixie Larsen called the meeting to order at 6:34 pm.  Those in 

attendance were:  Stassia Petersen, Celeste Gilmore, Dixie Larsen, David Martin, Mary Jo 
Peisel, Denise Roebuck, Barbara Chapman 

 

Minutes:  After the date, ‘August 10th for the discount cards to be turned in’ was stricken from the 
Treasurer’s report, Mr. Martin made a motion to approve the August, 2015 Board Meeting 
Minutes and Mary Jo seconded. 

 

Director’s Report:  Things are going good so far.  The third movement was gone through at 
practice today.  We have an opportunity to pair with Deltona High and host two events 
where we can earn profits in February. 

 

Treasurer’s Report:  We have $25,000 in the bank for operating cash.  Year to date we have 
$54,000 income and $33,000 expenses incurred so far.  We have sold $9,000 in program 
ads so far.  We are doing okay. 

 

Ways & Means:  The program book is ready and waiting for pictures.  We are working on a solution 
to have the pictures by Monday so we can send the program to print.  Decisions were made 
on dates for the three fundraisers that will take place before the end of the calendar year.   

 Butter Braids  starts September 14 ends on October 12 
 Delivered on November 19 
 Christmas Trees  starts October 26    ends November 16 
 Estimated delivery date should be December 1 or 3.  Exact date will be available soon.   
 Luminaries   The band will be doing a community canvas on December 5 (in uniform just 

like last year).  Luminary assembly date is to be determined by the next meeting. 
 

Events & Travel:  We are working on a plan for before game meals to provide a variety and trying 
to keep it at the $5 cost per student.  We have reserved a date, April 29, at the Westin in 
Lake Mary for the end of year banquet.  The details are still being worked out on cost per 
student.  We want to compare with other venues.  There was discussion about Atlanta and 
looking into affordable lodging. 

 

Guard:  Things are going okay. 
 

President:  There was discussion about whether we should do capes or a flag to carry.  It was 
decided that capes work best for the students.  Emily Gurlaskie will coordinate sewing. 

 

Old / New Business:  We will be doing Middle school night at the Daytona Beach Municipal 
stadium and be ordering pizza for our band and the Middle school band.  There was a small 
discussion about whether we should buy new uniforms and the majority said we should look 
into the possibility. 

 

Meeting adjourned at 7:44 pm with a motion from Dixie and a second from Celeste. 


