
UHSTRBBA, Inc. Board Meeting Minutes  August 4, 2016
David Martin, Band Director Band room, 5:45pm

Welcome & Call to Order:  Dixie Larsen called meeting to order at 5:45pm. 
In attendance: Dixie Larsen

Stassia Petersen
David Martin
Tara Smith
Darlene Tufariello
Stephanie Salvatori
Eric Troxler
Kim Breslenn
Emilie Gurlaskie

Meeting called to order at 5:45pm by Dixie Larsen.
Call to approve July minutes and second. (Mr. Martin, Eric Troxler)

Director:  Mr. Martin requested volunteers for a during band camp Cookie Dough Fundraiser (Friday and 
the following Thursday).  Kim Breslenn said she had several volunteers coming to rehearsal on Friday.  
She was concerned for the following week because she has to be back to work.  Mr. Martin would like 
this fundraiser to cover the costs of the many musicians/directors who are working band camp this year.  
($1000-2000)
River Springs Middle School is starting a color guard program for the upcoming school year.  UHSTRBBA 
will collect the money to pay the sponsor/leader.  This will be a great feeder program for the HS color 
guard squad.

Treasurer: Stassia Petersen dispersed the balance/budget sheets to the board members.  The General 
Operating Budget is $34,977. We are in good shape.

Ways and Means:  The program cover was shared - BEAUTIFUL!  Stephanie will be bringing business 
cards to Carolyn on Friday.  Process for accessing team photos was discussed.  Mr. Martin will find out 
about the rules concerning Hansen/yearbook only photos contract controversy. (Does it apply to our 
football program?)  Mr. Martin has designed a program for Chicago (Jazz) to give to Carolyn.
Discount cards have been handed out during band camp. 
Program ads are still coming in and Stassia has calculated a big increase from last year.  YAY!
Mr. Martin mentioned the luminary sales in December.  Board decided to recruit someone to run this 
program.  Mr. Martin will discuss with 2 parents mentioned at the meeting to see if they would enjoy 
running this very successful fundraiser.

VP Events and Travel:  Eric Troxler has acquired a “car load” of silverware for the potluck next Friday.  
McDonalds will provide drinks.  He is still in need of cups.
During football games, KFC will be once again creating the meals to include the sandwich and cookie at a 
cost of $3.  The average # of meals needed is about 75.  Daytona Speedway will provide coolers for the 
games. Eric’s wife will deliver these as he works until 5:30pm on Friday nights.  He will attend all games 
to supervise and assist with meals.  Thank you, Eric!



(Eric continued)
Plans are in motion for the Band Banquet temporarily set for May 12th.  (This may change.)  With goal of 
lowering the cost per person in mind, options are being compared.  Eric has contacted and narrowed the 
choices to include:
Sanbourne Center in DeLand
Daytona Speedway in Daytona Beach (Harley J’s)
Four Rivers/River City
Marriot in Lake Mary
All other options were above $56 per person
Each of these venues will be compared for cost, amount of set-up/clean-up by parents, outside catering 
and rentals.  (Barbara Chapman offered table linens from her church.)
Eric gave the paperwork to Stassia to analyze and keep with the budget paperwork.

Guard Report:  Darlene Tufariello reports that the uniforms and flags have been ordered.  She has 
secured playing opportunities for the Jazz band which are already on the calendar. (Thank you, Darlene 
and Dixie!)  Guard will be volunteering for the band for one of the venues.  She is waiting to hear from 
Winn Dixie, and will check with the Dunkin’ Donuts, as well.
Stassia mentioned the decision from last year to have 1 car wash to benefit the whole band (fundraiser). 
Fancy Fruit was chosen to accommodate the large group.

President’s Report:  Dixie thanked everyone for doing such Great Work!! 
She reminded Mr. Martin to reserve the gym for photos on Friday next week.  He had already done that.
First game is Friday, September 26th.

Volunteer Committee report:  Kim Breslenn is organizing the volunteers for this week.  The chaperones 
slots for games are filling up.  
At all away games, students will wear t-shirts as they are providing their own transportation.  The only 
exception is Homecoming.
Each of the away games will have the 5:30pm call time.
Chaperones will arrive at 5pm.  Kim Breslenn mentioned that Cristi Durning will train the chaperones 
prior to their first event to help smooth their transition into 4 years of volunteering.  
The trailer design is being selected.  The cost will only be the materials.  WOW!  Thank you!
Discussion of who will take team photos - DeLayney Larsen, Kim Breslenn or Hansen Photography as 
soon as Mr. Martin confirms the rules of the contract with the district.
Meeting adjourned at 6:25pm.

Next meeting:  Thursday, September 1st

Time:  6:30pm


