
UHSTRBBA, Inc. Board Meeting Minutes  September 1, 2016
David Martin, Band Director Chili’s Restaurant, 6:00pm

Welcome & Call to Order:  Dixie Larsen called meeting to order at 6:35pm. 
In attendance: Dixie Larsen

Stassia Petersen
David Martin
Tara Smith
Stephanie Salvatori
Eric Troxler
Kim Brislenn
Christina Stephenson
Emilie Gurlaskie

Motion to approve August minutes and second (Gurlaskie, Martin).

Director:  Request to put middle school night on the calendar for September 16th football game vs. 
Seminole HS.
Details discussed for MS night procedures:

- Delivery of food to HS  at 4pm - Eric Troxler
- Kim Brislenn will deliver food to 15-20 students from Deltona MS by 4:30pm
- Christina Stephenson will deliver food to 50 students from River Springs MS by 4:30pm
- Ivy Hawn MS students will meet at the UHS - no delivery
- Stephanie and Kristy volunteering at UHS.
- MS students will eat at their own school and then ride the buses arriving at 5:30pm (RSMS)  

then 5:45pm (Deltona MS)
- Dinner will be from KFC or pizza
- There will be 3 chaperones per 10 MS students

Treasurer:  Finances are looking very balanced.  The general operating budget is $39,606.  Payment plan 
students are fine.  We have only spent 24% of budget.  Better shape than last year at this time.
Request from volunteer committee to create a new budget expense for cleaning reserved marching 
uniforms in preparation for next year for up to $1000.  
Discussion of using the DeLand cleaners instead of Sanford cleaners.  (Concern of incorrect “creasing” 
and not very clean)  
Board voted and approved budgeting up to $1000 for reserved marching uniforms. (Unanimous)

VP Events and Travel:  Our 2017 Band Banquet is scheduled for Saturday, April 1st.  The cost of both the 
Daytona Speedway option and the Deland option (including itemizing caterer, tablecloths, etc.)  
exceeded the cost received from the Marriot option at $28 per person.  This quote included roast beef, 
but no server.
Board voted in favor of selecting the Marriot in Lake Mary for the 2017 band banquet. (Unanimous)
The site will be reserved (Petersen and Troxler).
 
The Lakeside Jazz Festival is scheduled for the weekend of April 21st and 22nd.  Mr. Martin has requested 
to perform on Friday, April 21st for both Jazz bands.



Ways and Means:  The cookie dough fundraiser is complete.  Concern for the Butter Braid fundraiser 
being scheduled so close to the cookie dough fundraiser was discussed.  Options mentioned are 
postponing until Christmas, Easter, and Valentine’s Day.  There is a 2-week turnover to get the product 
after ordering.  No decision will be made at this time.  We will discuss at the next meeting.

Christmas Tree/poinsettia sales did not make enough money last year.  This fundraiser is eliminated.

Board members and volunteer committee members discussed fundraising for the Universal Studios trip 
and the 2018 Ireland trip.  Parents will be able to rollover fundraiser money earned for the 2018 Ireland 
trip only.

President:  No news to report.

Committee: Volunteer committee has been diligently assigning uniforms for the marching band 
students, as well as, the Wind Ensemble students.  Most students have been fitted for the Marching 
band uniforms.  We need at least five more dresses and an unknown # more of jackets for Wind 
ensemble members.  We did not have enough jackets for the boys last year.  These need to be ordered 
in preparation for the Thursday, October 13th Fall concert.  Pictures in Wind Ensemble will be taken in 
September, but students can share uniforms for this event.

Meeting adjourned 7:45pm (Larsen).


